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Section 1: Project Overview
1.1 Summary
The Watonwan Watershed Planning Partnership (WWPP) is requesting Statements of Qualifications
(SOQs) from consultants with interest and experience developing watershed plans. The WWPP will be
developing a Comprehensive Watonwan Watershed Management Plan and intends to select a
consultant through the Request for Qualifications (RFQ) process who best assesses the WWPP needs.
Once selected, the chosen consulting firm (consultant) and the WWPP will negotiate a detailed work
program and final budget for this project. The WWPP has budgeted a maximum of $190,000.00 to
complete the proposed work. The WWPP anticipates that the consultant will start work on this project
in December 2018 and complete the work within 12 months of start date.

1.2 Watershed Overview
The Watonwan River watershed is an eight-digit Hydrologic Unit Code (HUC) watershed draining
approximately 878 square miles of predominantly agricultural land in the Minnesota River Basin. It is
located in south-central Minnesota within Blue Earth, Brown, Cottonwood, Jackson, Martin, and
Watonwan counties. There are 12 municipalities in the watershed of which the City of St. James is the
largest.
The Watonwan River flows from Cottonwood County in the west to its confluence with the Blue Earth
River, about one mile south of the Rapidan Reservoir, in Blue Earth County. Major streams include the
Watonwan River, North Fork of the Watonwan River, South Fork of the Watonwan River, Perch Creek,
and St. James Creek. The total distance of the stream network is 1,074 miles, of which 685 miles are
intermittent streams and 389 miles are perennial streams. According to the Minnesota Pollution
Control Agency (MPCA), 70% of the Watonwan watershed has altered watercourses (e.g., channelized or
impounded). There are fifteen lakes and many wetlands. Major lakes include Mountain Lake, Wood
Lake, Kansas Lake, Long Lake, St. James Lake, Lake Hanska and Fish Lake. A map of the watershed is
displayed in Appendix A.
The Watonwan River State Water Trail begins at Madelia and continues to the confluence with the Blue
Earth River at Garden City. There are many public parks in the watershed.

1.3 Project Description
This project is a comprehensive watershed management planning process, supported by the Minnesota
Board of Water and Soil Resources (BWSR), and taking place in the Watonwan River Watershed as displayed
Appendix A, Watonwan Watershed Boundary Map.

The consultant hired for plan writing services will be responsible for compiling available data as well as
information generated by the WWPP Steering Team and in the WWPP’s Advisory Committee and Policy
Committee meetings, drafting a comprehensive watershed management plan, and editing that plan
based on input from the WWPP Advisory and Policy Committees into the final product to be submitted
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to the BWSR for approval. The consultant will participate in a negotiated number of meetings with the
WWPP Policy Committee, Steering Team and Advisory Committee. Meeting facilitation throughout the
process will be led by the consultant. Information generated at the meetings will form the basis from
which the Advisory Committee and Policy Committee will create the Plan content, and the consultant
will be responsible for drafting a plan containing all required content.
The WWPP and consultant will follow the requirements of Minnesota Statutes §103B.801, and the
Guiding Principles, Plan Content Requirements Version 1.0 and Operating Procedures Version 1.0 for
One Watershed, One Plan, which can be found at:
http://www.bwsr.state.mn.us/planning/1W1P/index.html.

1.4 Role of Staff, Elected Officials and Public
The agreement negotiated between the WWPP and the chosen consultant will outline specific roles and
responsibilities of the WWPP and the consultant.

Primary Project Contact
Watonwan County staff will serve as the primary project contact. Watonwan County staff, Cottonwood
SWCD staff and the Policy Committee will coordinate with the consultant throughout this planning
process.

Role of Policy Committee
The WWPP Policy Committee is made up of elected officials from each County Board of Commissioners
and Soil and Water Conservation District (SWCD) Board of Supervisors. The purpose of the Policy
Committee is to determine priority issues and priority areas for implementation, make final decisions
about the content of the plan and its submittal, and expenditure of funds allocated for plan
development. The consultant should engage the Policy Committee throughout this process and
regularly provide updates to the Policy Committee.

Role of Steering Team
The purpose of the Steering Team is to provide logistical and process decision making in the plan
development process and will work with the consultant to formulate recommendations for
consideration by the Advisory Committee and Policy Committee. Local government staff from each
county, including County staff, SWCD staff and others will coordinate and collaborate with the
consultant as needed.

Role of Advisory Committee
Public participation is critical to the success of this project. The consultant must lead a process that
effectively engages all stakeholders. The Watonwan River Watershed has numerous stakeholders that
want to be actively involved in this planning process. At the same time, there are many stakeholders
that have not participated in previous planning efforts. It is in the best interest of the consultant and
WWPP to actively engage all potential stakeholders throughout this process.
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1.5 Past Studies and Available Data
Studies
Numerous studies have been completed in the past that the consultant may find useful in understanding
the watershed. A list of studies previously completed in the Watonwan watershed is in Appendix B.

Available Data
The chosen consultant will have access to an extensive amount of GIS data, a hydro-conditioned DEM
available by December 2018, recent aerial photos, water quality data, land use, and other watershed
data that may be helpful conducting this planning work. The WWPP will work with the consultant and
others to identify other watershed related information as needed.
All data developed during development of the Watonwan Comprehensive Watershed Management Plan
will be public data. The consultant will provide data, models and results to the Watonwan Watershed
Planning Partnership partners and the state.

Section 2: Qualifications
2.1 Qualifications
The WWPP expects to work with a multi-disciplinary, cohesive team of professionals that are highly
qualified and committed to excellence.

2.2 Specific Qualifications
Facilitation and collaboration skills. The Watonwan watershed community has diverse interests. The
consultant must be able to listen to, understand, record and thoughtfully respond to a variety of views
from citizens and other stakeholders. The consultant must also be able to collaborate with stakeholders,
the Advisory Committee(s), Steering Team and the Policy Committee to develop a plan that has
community support, be approved by the Minnesota Board of Soil and Water Resources and adopted by
counties and SWCDs in the Watonwan watershed.
Project management skills. The consultant must have strong project management skills. The WWPP
fully expects the consultant to meet project deadlines and to complete the project within the agreed to
budget. The consultant is expected to have regular communication with the WWPP Policy Committee
and Steering Team to coordinate activities throughout the planning process.
Communication and presentation skills. It is critically important that the consultant have excellent
communication skills during the planning process. In addition, the consultant’s work must be presented
in forms that are interesting and accessible to public, Advisory Committee and Policy Committee
members. The WWPP is especially interested in consultants that use creative and meaningful ways of
communicating, which may include concise summary sheets, interactive maps and narratives for
example.
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Watershed management and planning skills. It is critically important that the consultant have a strong
understanding and the appropriate skills to prepare all required components of Comprehensive
Watershed Management Plans, as listed in Minnesota Statute 103B.801, Subd 4 and described in
Section 1.3 of this RFQ. In addition, the consultant should also understand the existing local government
structure, water plan services and local capacity for watershed management and must have the ability
to compile information and incorporate and make use of existing data, existing local and state plans,
Watershed Restoration and Protection Strategies (WRAPS) and other relevant information for the
Watonwan watershed.
GIS mapping and water quality modeling skills. The consultant must have ability to produce maps that
effectively display land and water resources, resource concerns, and priority areas for implementation.
The consultant must have the skills and capacity to support identification of priority areas and
subwatersheds using GIS and GIS-based hydrologic and water quality based models. The WWPP is
especially interested in consultants that use GIS-based ACPF, PTMapp, DNR Zonation, HSPF, HSPF-SAM,
habitat evaluation and other models appropriate for analyzing and displaying resources and locations
for protection and restoration and developing measurable goals and costs. Preference will be given to
the use of nonproprietary, publicly developed models.

Section 3: Anticipated Project Budget and Schedule
3.1 Budget
The Watonwan Watershed Planning Partnership (WWPP) will be funded primarily with a One Watershed
One Plan Planning Grant from the Minnesota Board of Water and Soil Resources sourced from the
Minnesota Clean Water Fund. Submitters and the firm selected will be expected to adhere to all
pertinent state and local requirements. The maximum amount of the grant budgeted for all work
associated with this RFQ is $190,000.
The WWPP and the selected consultant will negotiate the final budget based on a specific and mutually
agreed to work program. The WWPP reserves the right to discontinue negotiations at any time without
entering into an Agreement with any consultant. It is the intention of the WWPP to have one lead
consultant responsible for all components of this project.

3.2 Schedule
The WWPP intends to execute an Agreement with the selected consultant within three months from the
RFQ issue date. The Agreement is expected to end in December 2019. The Agreement will specify
project deadlines. However, the WWPP expects that the consultant will meet the following major
deadlines:
• First meeting with Steering Team – December 2018
• Kick Off Public Meeting – February 2019
• Final Draft approved - December 2019
The WWPP reserves the right to change the dates as needed or required.
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Section 4: Selection Criteria and Process
4.1 Selection Process
1. The Selection Committee will include representatives of the Steering Team and the Policy Committee.
The Selection Committee will review and evaluate all qualified Statement of Qualifications (SOQ)
submitted based on qualifications and experience as described in Section 4.2.
2. The Selection Committee will invite top-ranked firms for presentations and interviews to be held on
October 10.
3. Following the interviews, the Selection Committee will rank the firms and make a recommendation to
the Policy Committee.
5. The Policy Committee will authorize negotiations with the top-ranked firm.

4.2 Selection Criteria
The Watonwan Watershed Planning Partnership (WWPP) reserves the right to reject any and all
submissions to this RFQ, request clarification, or waive technicalities, if it is deemed in the best interest
of the WWPP. The WWPP assumes no responsibility for costs incurred in responding to this RFQ. No fee
or cost information should be submitted with the Statement of Qualifications (SOQ).
The WWPP will use the following criteria to evaluate SOQ submissions:
•

•
•
•
•
•

Evaluation of the general qualifications of the consultant and the primary team members that will
be working directly with the WWPP throughout the planning process as described in Section 2.1 of
this RFQ.
Evaluation of the desired qualifications of the consultant as outlined in Section 2.2 of this RFQ.
The capacity and ability of the consultant to perform the requested work in a timely manner and
within the agreed upon budget.
Evaluation of the consultant’s preliminary understanding of the project and what the WWPP desires
from this project.
Evaluation of the consultant’s general approach to this project.
Evaluation of the consultant’s past projects with special attention given to projects similar to this
project.

The WWPP reserves the right to modify the selection criteria and to ask consultants to submit additional
information.
Consultant fees, rates or other financial information should not be included in the response to the RFQ
and will not be considered.
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Section 5: Statement of Qualifications Submission
Requirements
5.1 Statement of Qualifications Contents
Statement of Qualifications (SOQ) submissions to this RFQ should be fully self-contained and display
clearly and accurately the capabilities, knowledge, experience, and capacity of the consultant to meet
the requirements of this project and RFQ. No fees or costs should be included in the submittal. The
submittal should include the sections described below.

Introduction
Provide a letter of introduction stating the business name, address, business type (e.g., corporation,
partnership, joint venture). Identify one contact person and his or her address, telephone, and e-mail
address. This person shall be the single point of contact on behalf of the submitter organization,
responsible for correspondence to and from the organization and the WWPP. The WWPP will send all
project-related communications to this contact person.
Authorized representatives of the submitting organization must sign the letter. The letter must certify
the truth and correctness of the contents of the SOQ. The letter of introduction shall be limited to one
page.
The introduction must also include a table of contents. The table of contents shall be limited to one
page.

Experience with Comparable Projects
The WWPP will evaluate the capabilities of the consulting firm to effectively deliver the project. The
information required in this section will be used in the qualitative assessment. Preference will be given
to firms who have demonstrated satisfactory experience and performance with watershed planning,
working with advisory and citizen committees and meeting facilitation.
Provide a list and description of no more than five similar watershed-based planning projects. Links to
websites may be provided where the WWPP Selection Committee can review the consultant’s work in
more detail.
Each project description must include the following information:
1. Name of the project, the project manager’s contact information (project manager name, phone
number, e-mail address). An alternative contact at the agency that is familiar with the project
may be provided if the project manager is not available. The alternative contact must have
played a leadership role during the project.
2. A narrative describing the project.
3. Detailed description of the work or services provided.
The WWPP may use the information provided for references.

Project Team and Key Personnel
The qualifications and relevant experience of key personnel to be assigned to the project will be
reviewed as part of the qualitative assessment. Preference will be given to firms with key personnel who
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have experience with similar projects of similar scale. Experience and qualifications of key personnel
with project management, GIS, meeting facilitation and communications should be highlighted.
Provide a description and organizational chart showing the roles of the Project Manager and each
individual assigned to this project. Describe the proposed roles and responsibilities of each team
member and indicate the estimated percent of time that these individuals will be involved in the project.
Provide resumes of key personnel in Appendix A of the SOQ.

Project Management Approach
This information will be used in the qualitative assessment. Preference will be given to firms that
demonstrate a clear understanding and familiarity of the project and an approach that will complete the
project on schedule and meets the requirements in Section 1.3 of the RFQ.

Financial
Provide information about whether minimum insurance coverage can be provided as recommended by
Minnesota Counties Intergovernmental Trust (MCIT) as shown in Appendix C of the RFQ. Information
provided will be evaluated on a pass/fail basis.

Appendices
The Appendices shall only contain information relevant to the requested Appendix information in this
RFQ. Appendices shall not be used to further enhance a submittal beyond these requirements. The
submittal should contain the following Appendices:
•
•

Appendix A – Resumes of Key Personnel. Resumes should not exceed two pages for each person
Appendix B – Organizational Conflicts of Interest. An Organizational Conflict of Interest means
that because of existing or planned activities or because of relationships with other persons:
1. A consultant or consulting firm is unable or potentially unable to render impartial
assistance or advice due to competing duties or loyalties,
2. A consultant or consulting firm objectivity in carrying out the project is or might be
otherwise impaired due to competing duties or loyalties, or
3. A consultant or consulting firm has an unfair competitive advantage through being
furnished unauthorized source selection information or proprietary information that is
not available to all competitors, or otherwise has an unfair competitive advantage.

5.2 Statement of Qualifications Format
Page Limit: The maximum page length is 30 pages, excluding appendices. One side of an 8 1/2” x 11”
piece of paper equals one page.
Paper size: 8 ½ x 11 inches
Font: minimum 11-point for text
Margins: 1-inch page margins
The WWPP discourages lengthy narratives containing extraneous information. The WWPP encourages
double-sided printing and use of recycled paper.
The front cover of the SOQ should state “Watonwan Watershed Planning Partnership, Statement of
Qualifications”, name of the firm, and date of submittal.
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Section dividers should only be used to convey the heading of the section and should not be used to
supplement or enhance any information included in the submittal (photos, but not photo renderings, on
the dividers are acceptable).

5.3 Submittal Details and Procedures
The deadline for SOQ submittals is 3:00 pm CDT, September 18, 2018. SOQs received after the deadline
will not be accepted.
Interested consulting firms are required to submit seven (7) paper copies and one digital copy (in PDF
format).
Paper copies and a digital copy should be mailed or delivered in a sealed envelope or package to:
WATONWAN WATERSHED PLANNING PARTNERSHIP
David Haler, Director
Watonwan County Land Management Office
108 8th Street South Suite #2
St. James, MN 56081
Submitters will receive a confirmation email upon successful delivery to the Watonwan County Land
Management Office.

Section 6: Other Procedural Information
6.1 Point of Contact for the RFQ
To allow for receipt of any RFQ addenda or other information regarding this RFQ, each submitter is
solely responsible for ensuring that the WWPP contact person for the RFQ, Julie Conrad, has its contact
person’s name and email address.
Questions and requests for clarification regarding this RFQ must be submitted by email to the WWPP
contact person for the RFQ, Julie Conrad. Julie.Conrad@blueearthcountymn.gov Emails should state
“RFQ Question” in the subject line.
Ms. Conrad is the sole contact person for questions and requests for clarification regarding the RFQ.
Respondents should not rely on any information from any source other than the point of contact. Only
written responses from Ms. Conrad should be considered official.
To be considered, all questions and requests for clarification must be received by 3:00 pm, Central Time,
on August 31, 2018.
The WWPP will answer questions and requests for clarification and will post the answers within five
business days to the Blue Earth County website:

http://www.blueearthcountymn.gov/WatonwanRFQ
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During the procurement process, commencing with issuance of this RFQ and continuing until award of a
contract for the Project (or cancellation of the procurement), the WWPP reserves the right to revise this
RFQ at any time before the due date. Such revisions, if any, will be announced by addenda to this RFQ.

6.2 Other Procedures and Conditions
The following procedures and conditions apply:
Right to Modify, Rescind, or Revoke this RFQ. The WWPP reserves the rights to modify, rescind, or
revoke this RFQ, in whole or in part, at any time before the date on which an Agreement is executed
with the selected consultant.
Compliance with RFQ Requirements. The WWPP, at its sole discretion, may disqualify a submission
from a consultant if it determines the submission is non-responsive and/or non-compliant, in whole or
in part, with the requirements set forth in this RFQ.
Risk of Loss, Damage, Delay. The consultant acknowledges and agrees to release and hold harmless the
WWPP, Watonwan County, Watonwan SWCD, Blue Earth County, Blue Earth County SWCD, Brown
County, Brown SWCD, Cottonwood County, Cottonwood SWCD, Jackson County, Jackson SWCD, Martin
County, and Martin SWCD and their employees, agents, and personnel, from and against any and all
claims, liability, damages, and costs, including court costs and attorney’s fees, arising out of or pursuant
to delivery of the consultant’s submission or failure to deliver the consultant’s submission to the
required location as designated in this RFQ.
Ownership of Consultant’s Submission. Consultant submissions become the property of the WWPP
upon receipt and will be open to public inspection following execution of the Agreement with the
selected consultant.
Cost of Participation. The WWPP and its members specifically disclaims responsibility and/or liability for
any and all costs, expenses, or claims related to or arising out of the consultant’s participation in this
RFQ process, including, but not limited to, costs incurred as a result of travel and preparing, copying,
shipping, presenting, and/or clarifying the submission and the information relevant to the submission.
References. By submitting a Statement of Qualifications, the consultant hereby authorizes the WWPP to
contact references and make such further investigations as may be in the interest of the WWPP.

Section 7: RFQ Timeline
The Statement of Qualifications (SOQ) submission deadline is 3:00 pm, September 18, 2018. The
anticipated timeline for selecting a consultant and entering into an Agreement is shown on the following
page.
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Anticipated Dates
2018
August 20
August 31
September 7
September 18
September 19 October 3
October 10
October 10 - 16
October 17
October 17 November 11
November
December

RFQ to Service Agreement Activities
Release RFQ and solicit responses by invitation
Deadline for submission of written questions
Official response to written questions posted
SOQ submission deadline
Selection Committee reviews SOQs and ranks short list of consultants for
interviews and presentations
Selection Committee interviews selected consultants
Selection Committee ranks and recommends consultants to Policy Committee
Policy Committee approves ranking and authorizes negotiations for Service
Agreement
Negotiations with first-ranked, and then second- and third-ranked choices, if
needed
Policy Committee authorizes Service Agreement
Watonwan County (fiscal agent) signs Service Agreement
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Appendix A – Watonwan Watershed Map
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Appendix B – List of Past Watershed Plans and Studies
Watershed Plans for the Watonwan River Watershed
Watonwan River Watershed Restoration and Protection Strategy- PCA (to be completed end of 2018-early 2019)
Watershed Health Assessment Framework- DNR (2015)
Watonwan River Watershed Hydrology, Connectivity, and Geomorphology Assessment Report- DNR (2014)
Watonwan Watershed Monitoring and Assessment Report- PCA (2016)
County Water Management Plans
Water Management Plans- Blue Earth (2017), Brown (2008), Cottonwood (2017), Jackson (2017), Martin (2016)
Martin County Multipurpose Drainage Management Plan (2014)
13-County Area Surface Water Hydrology Atlas- Blue Earth, Brown, Cottonwood, Jackson, Martin, Watonwan
(1993)
13- County Geologic Atlas- Blue Earth, Brown, Cottonwood, Jackson, Martin, Watonwan (1991)
Groundwater and Drinking Water Protection
Watonwan River Groundwater Restoration and Protection Strategies (GRAPS)- MDH (to be completed
September 2018)
South-Central Minnesota Groundwater Monitoring of the Mt. Simon Aquifer- DNR (2013)
Wellhead Protection Plans- Cities of Mountain Lake, St. James, Truman, Madelia, Darfur, La Salle.
County Geologic Atlas, Part A- Minnesota Geological Survey (Blue Earth 2011, Brown 2016)
County Geologic Atlas, Part B – DNR (Blue Earth 2016)
Fish and Wildlife Habitat
Minnesota Fish Habitat Plan: A Strategic Guidance Document- DNR (2013)
Minnesota Duck Recovery Plan- DNR (2006)
Minnesota Shallow Lakes Program Plan- DNR (2010)
Minnesota Prairie Conservation Plan- DNR (2011)
Minnesota Audubon Society Blueprint for Minnesota Prairie Parkland Region- Audubon Minnesota (2014)
Minnesota Working Lands Initiative- DNR, BWSR (2010)
National Wetland Inventory- USF&WS
Minnesota Pheasant Summit Action Plan - DNR (2015)
Wetlands Restoration Strategy for Minnesota -DNR, DOT, BWSR, MDA, PCA (2009)
Minnesota Restorable Depressional Wetland Inventory - USF&WS
Sentinel Lake Assessment Report - DNR (Saint James Lake 2011)
State Plans
Final Report: Collaborative for Sediment Source Reduction: Greater Blue Earth River Basin- PCA, MDA, MAWRC
(2016)
Sediment Reduction Strategy for the Minnesota River Basin and South Metro Mississippi River- PCA (2015)
Minnesota Nutrient Reduction Strategy- PCA (2014)
Nitrogen in Minnesota Surface Waters: Conditions, Trends, Sources, and Reductions - PCA (2013)
Blue Earth River Basin Fecal Coliform TMDL - PCA (2007)
Greater Blue Earth Basin Turbidity TMDL- PCA (In progress)
Minnesota River Turbidity TMDL- PCA (draft)
Field to Stream: Managing Water in Rural Landscapes- University of Minnesota Extension (2015)
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Appendix C – Minimum Insurance Coverage and Liability
Limits
Minnesota Counties Intergovernmental Trust Minimum Recommendations
Checklist of Coverage(s) and Liability Limits for Independent Contractors
The following are general minimum recommendations for coverage(s) and liability. There may be additional
requirements.

Certificate of Insurance
At the time the agreement is executed, the contractor will furnish an original Certificate of Insurance as
evidence of required coverage, showing coverage meets liability limits for the independent contractor. This
should arrive before work commences.

Minimum Coverage Limits
Commercial General Liability Coverage
The minimum limits of liability should be:
• $1.5 million each occurrence
• $3 million general aggregate
• $3 million products and completed operations aggregate
The policy should be written on an occurrence basis, not a claims-made basis.

Auto Liability Coverage
•
•

The minimum limits of liability should be $1.5 million on a combined single limit basis
Auto coverage should include any auto, including hired and nonowned

Worker’s Compensation and Employers Liability Coverage
Workers’ compensation limits are to statutory per applicable state and federal laws. Employer’s liability
coverage with minimum limits of:
• Bodily injury by accident $500,000 each accident
• Bodily injury by disease: $500,000 each employee
• Body injury by disease: $500,000 policy limit

Professional Liability Coverage
Minimum liability limits should be
• $2 million per wrongful act or occurrence
• $4 million annual aggregate level 1
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